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LEADERSHIP
SKILLS

Date: Monday, May 18™, 2009

SEMINAR OVERVIEW

Participants will assess their leadership skills in several key ar-
eas for the practice of leadership and management. Using key
leadership theories and an interactive style of applying these
theories to practical situations, we will explore the leadership
skills, traits and styles of the participants.

Based on their personal and professional experiences, partici-
pants will develop a personal profile of their leadership skills,
traits and styles utilizing leadership self-assessments and in-
ventories. They will identify their own core competencies and
areas for further growth and development.

Participants will examine the benefits and challenges of cer-
tain leadership styles in a variety of organizational settings and
leadership contexts.

www.mate-hg.com
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Benefits to Participants:

This will be a practical, hands-on leadership workshop that
will challenge participants to assess their current strengths
and weaknesses, identify strategies for self-improvement
and develop a plan to learn and grow as professional leaders.

Upon completion of the seminar,
participants will:

e |dentify a personal profile of their strengths and weak-
nesses as a leader

e Explore five practices used by successful leaders

¢ Develop a personal plan to live out these five leadership
practices

e Understand the range of leadership skills and traits
needed in various situations

e Apply organizational leadership models to the practice
of leadership

¢ Gain a richer understanding of organizational life and
leadership

¢ Add four tools to their leadership toolbox

e Live out the core values of servant leadership.

In turn, participants ought to
subsequently be able to:

¢ Model the way

¢ Encourage the heart

e Challenge the process

e Enable others to act

¢ Inspire a shared vision
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SEMINAR LEADER
Dr. Dan R. Ebener N
Dr. Dan R. Ebener has been prac-
ticing leadership and management ' -

teaching for over thirty years. He has
been teaching leadership at St. Am-
brose University in Davenport, lowa,
USA for over ten years.

He has a doctorate in business and A
masters degrees in education, busi-

ness and social work. He teaches
courses in leadership, strategic planning and conflict resolu-

tion. He has provided leadership consultation to over thirty
groups in the last three years, and he has traveled to about

forty countries, mostly on mission trips.

Dr. Ebener is currently under contract to complete a book on
servant leadership.

'

Who Ought to Attend:

Anyone interested in improving their leadership skills. This
class is recommended especially for those in managerial and
leadership positions or for those who aspire to those posi-
tions.

Seminar Format:

The instructor for this class has a very interactive style of
teaching. The participants will be engaged in lively discus-
sions in large and small groups.

The class will challenge students to improve their own lead-
ership skills, traits and styles.
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REGISTRATION INFORMATION:

The program fee is 300€ + VAT.

The fee includes tuition, instructional materials,
literature, lunches and reception.

Applications must be received by May 14t 2009.

LOCATION:

Hotel Palace Belgrade
Toplicin Venac 23

CONTACT INFORMATION:

Publishing House Mate Belgrade
Bulevar Arsenija Carnojevica 52
Tel. ++381 1126 06 414

Fax. ++381 11 31 19 423
GSM ++381 65 31 19 423
E-mail: office@mate-bg.com
www.mate-bg.com



